The Cynefin Framework
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The Cynefin framework was created by Dave Snowden as a “sense-making device”, a conceptional framework that In disorder people are in constant firefighting mode, they do not agree what needs to
provides people with a “sense of place” (the Welsh word cynefin means “habitat’) that helps selecting the appropriate be done, work with bad processes and act according to personal preferences.

methodology for decision-making and responding to a situation. The Cynefin framework distinguishes between four

To escape disorder, break down the situation into smaller parts which can be
different types of situations (called ‘domains” or “realms”): Obvious (simple), complicated, complex and chaotic.

assigned to one of the four “domains”.
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